PDRI Audit Service
The Front End Planning Phase (FEP)
of a project forms the base for a
successful project execution.
Through years of experience
working for the top of the Dutch
industry Royal HaskoningDHV has
learned that FEP is the determining
factor for success later in the
execution phase. The Project
Definition Rating Index (PDRI) audit
helps you to assess how well your
project is defined and where the
challenges in your project lie.
The basic starting point of the Royal Haskoning PDRI audit
is our experience that the better a project is planned, the
easier the execution will be. Our PDRI audit provides
insight on what topics must be addressed in your project
definition.This will help you to focus on the challenging
parts of the project, create alignment for the full project
team, identify the bottlenecks, give an independent view of
current progress on the project definition and reduce cost
overruns.
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- What topics must be addressed in your project
definition. A standardised questionnaire is the leading
structure for the audit. The elements of the project scope
are specified for projects in the industrial sector and are
scored on how well defined the elements are. In that way
we make sure that every element of your project is
covered.
- Create alignment for the full project team. For the PDRI
audits the full project team is present which creates team
alignment. In past experiences we learned that it is
extremely valuable to initiate additional communication
between parts of the project team that normally would
operate separately.
- Identify the bottlenecks. Based on what elements
require more definition we try to find out what the reason
is for the definition gap. From this assessment follow the
points in the project that require extra attention.
- Give an independent view of progress on the project
definition. Since the PDRI audit is benchmarked on $96
billion of comparable projects in the industry sector, the
results are a great indicator of your projects performance.
- Reduce cost and planning overruns. A huge perk of the
PDRI Audit for project managers is that it reduces the
chance on cost and planning overruns in the project
execution phase. The better the different aspects of a
project are defined the less likely it is to encounter
surprises later in the execution phase.
By using the PDRI Audit tool we offer focus to our
customers and enable them to make a difference.
Furthermore we deliver confidence to the project team and
upper management by reducing uncertainties and we
assist you in delivering excellence in your project by
reducing cost and budget overruns.

How does the PDRI Audit work?

-The full PDRI Project audit consists out of 4 audits in the 3
front end loading stages. In these audits we use a
questionnaire, customized to your industry, to guide the
discussions during the audit. Each of the four audits cost at least
4 hours and precedes the analysing and reporting phase. The
outcome of a full audit is displayed at the bottom of this page.
-The first audit revealed a score that was well above the
threshold. One of the major findings causing this score was
that the team struggled with the overall project scope. Through
this audit the project manager was allowed to focus on enabling
the team to better define the scope.
-The second audit indicated that this strategy worked. The
team caught up and this was confirmed by the second PDRI
audit. The PDRI score was situated on the upper tolerance limit
and by definition the project was in control.
-The third Audit (PDRI 2i) is typically held during the
detailed scope phase. This audit revealed that the project team
had made quite a few decisions early for the respective project
phase. This was reflected in the score. As a consequence the
team’s capacity to respond to sudden changes was reduced.
Time had to be spent in changing decisions that already had
been made and agreed on.

- In the 4th and final Audit (PDRI 3) the project proved to
fall well within the threshold. In the discussions came forward
that some remaining issues required additional attention but
that the team was aware of the issues and that steps had been
taken so solve this.
We think two types of clients are able to benefit from our PDRI
audit.
- For our clients and teams that incidentally work on projects
we advise to perform PDRI Audit 1 and 3.
The combination of all four PDRI Audits gives additional
insight in the Front end Loading Process instead of just the
result).
- For our clients that frequently work on projects we advise
to perform all audits. In this way we enable you to gain insight
in the front end loading process. This allows our clients to
optimise this process instead of only focusing on the result.
This way the you are able to learn from the lessons from
previous projects
At Royal HaskoningDHV we are constantly looking for a way
to improve our work and help our clients reach their goals
effective and efficiently. When you want to explore how our
PDRI service can help your organisation we warmly invite
you to contact us.
Jos Beckers Senior PDRI Consultant
T +31 88 348 9346
M +31 6 52 36 19 94
E jos.beckers@rhdhv.com
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